SUPERIOR
CABINETS, AN
OVERNIGHT
SUCEESS
DECADES IN
THE MAKING




ABOUT SUPERIOR...







TODAY'S TALK:

- WHAT HAPPENED
- TRANSFORMATION
- 8 KEY LESSONS




IT WAS ALL A DREAM




THE DREAM STARTED TO
TAKE SHAPE
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LINDA STEPS IN AS CEO



2004-2007
RAPID
GROWTH,
LOSS OF
CONTROL
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IN 2008
A NEW
LEADERSHIP
TEAM WAS
HIRED




]

2008 GLOBAL RECESSION

SALES DROPPED FROM
$45M TO $32M IN 8 MONTHS



IS THIS THE REAL
LIFE?

IS THIS JUST
FANTASY?

CAUGHT IN A
LANDSLIDE, NO
ESCAPE FROM

REALITY,
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IF YOU BUILD IT, THEY WILL







LEAKING MONEY

UNHAPPY CUSTOMERS
TOO MUCH OVERHEAD

| -







YOUR
VALUATION
IS ZERO
AND
FOR THAT
REASON I'M
OUT



BRAND
NEW
LOW




- 2

SUPERIOR

CABINETS

GREW TOO FAST NO STRATEGCY TOO MUCH DEBT




NEVER LET A
GOOD RECESSION

GO TO WASTE




WE HAD TO MAKE SOME TOUGH
DECISIONS
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EXPERIENCE EXPANSION SCALE




WE COMPLETLY
TRANSFORMED
THE BUSINESS
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SOME OF THE
IMPACT
OF OUR
TRANSFORMATION










WARRANTY AND REWORK
COSH REDUCTION
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DOING MORE WITH LESS




R 0.0 o

TOTAL SALE

NO MORE PRICE INCREASES
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"GALLONS
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OUR
MANUFACTURING PLANT
IS OUR COMPETITIVE

ADVANTAGE
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2 DAYS > 30 DAYS
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AND WE WERE
REWARDED

2013 ABEX AWARD FOR
INNOVATION - FUSION FINISHES

2014 BDC ENTREPRENEURIAL
RESILIENCY AWARD

,*\ 2015 CANADIAN
) MANUFACTURING & EXPORTERS
(CME) SASKATCHEWAN
' “MANUFACTURER OF THE YEAR”

2017 WINNER BEST OF KBIS
PEOPLE'S CHOICE AWARD -
FUSION FINISHES
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TRANSPARENCY




- WOOD DOESN'T
‘ MATTER
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STRATEGY FIRST




CULTURE EATS
NEEDS
STRATEGY



— EMBRACE

TECHNOLOQGY,
I BUT BE SURE IT
1 BUSINESS

FITS YOUR
| — T
b ‘- =
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| SUPPLIERS
ARE LIKE
FAMILY



I PEOPLE ARE ‘
YOUR !

-GREATEST
ONLY
ASSET
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i "LET YOUR PEOPLE
-

SHINE...

1 THEY WILL
CHANGE YOUR
COMPANY"
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FUSION
FINISHES
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PEOPLE DRIVEN
CHANGE

rl




CREATING A
CULTURE WITHOUT
STRATEGY IS
IMPOSSIBLE....

STRATEGY
WITHOUT CULTURE
CAN'T BE
SUSTAINED....

STRATEGY WITH AN
ALIGNED CULTURE
CAN CHANGE THE

WORLD!




THANK YOU Z355ERIOR




