


























• Family business



• If you build it



• What business are you in? 



• What business are you in? 



• GLOBAL RECESSION



• Dragons Den



• Dragons Den



• Info graphic



• Tough decisions



• Tough decisions



• Tough decisions



• One Page Strategy







• 5 week lead time 



• 10% operating profit



• Warranty cost reduction 





• Overhead reduction. 



• No more price increases. 





• Gained Market Share



• Gained Market Share





• 8 key lessons















• Suppliers are your partners 



• Empower your people 





• Empower your people 
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• Empower your people 



• Empower your people 


