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‘“‘Road to Profitability”
Lean-Six Belt Boot Camp
Comfort Suites — Huntersville, NC

Woodwo Network

Designed for: Executives, Directors, Managers, Supervisors,
Engineers and Continuous Improvement Practitioner's.

Yellow Belt: 04 Lean-Six Modules $1475 (Start:Tuesday, 10/02/18 and Complete: Tuesday, 10/23/18)
Green Belt: I | Lean-Six Modules $4056 (Start:Tuesday, 10/02/18 and Complete: Tuesday, 12/18/18)

Black Belt: 15 Lean-Six Modules $5531 (Start:Tuesday, 10/02/18 and Complete: Tuesday, 01/29/19)

$1,475

$4,056

$5531 - $553 = $4978

Receive a 10% ($553) discount if you book all 15 Lean-Six training modules.

Introduction to Lean Principles , N
Introduction to DMAIC problem solving. | :‘;}f Xj’ ﬁ
5S Workplace Organization ‘ -

Root Cause & Corrective Action

Lean Daily Management & Standardized Work
Kaizen Events (Quick, Standard, and Advanced)
Quick Changeover (SMED) A
e BarIPUIlIS ystems M
Total Preventive Maintenance (OEE)
Continuous Flow Manufacturing (Cell Design)

Lean Office (Information Flow — Transactional Lean)
O Lean Leader / Facilitator / Coach ?

L The Eight Steps of Value Stream Leadership
[ Creating a Continuous Improvement Culture (Kata)
U Executive Transformation to Lean (Lean Transformation Roadmap)

To book your Lean-Six Belt Bootcamp contact:
Dan Roth at : Dan.Roth@Go-Lean-Six.com
Or call and leave a voice message for Dan at : 239-896-3599

g: GO-LEAN-SIX

Better Quality Faster

FOOTCAME


go-lean-six.com
mailto:Dan.Roth@Go-Lean-Six.com
https://www.go-lean-six.com/

Woodworkmg Network

FOOTCAME

Lean-Six Black Belt Boot Camp

* AYellow Belt has a working knowledge of Lean Six Problem Solving Tools.

* A Green Belt has experience using, DMAIC and Lean Principles and Tools.
* A :Etdq:Eldhas the expert knowledge & skills to lead Lean-Six Projects.

This Lean-Six course prepares participants for the role of a Lean-Six
Practitioner. This training will enable you to achieve, sustain and maximize
business success.

This workshop is a comprehensive training covering systems, principles,
strategies and technics within Lean-Six Methodology.

Lean-Six relies on a collaborative team effort to improve performance by
systematically removing waste and reducing variation. It combines lean
principles, strategies and techniques to identify and eliminate the eight kinds
of waste.

We will be teaching theory, supplemented with real-world workable
examples in every section with improvement events so you can immediately
apply what you have learned to your work environment.

Lean-Six is driven by a close understanding of customer needs, using facts,
data,Value Stream Analysis, and Lean Daily Management to improve and
reinvent your business processes.



go-lean-six.com
https://www.go-lean-six.com/

Go-Lean-Six House of Quality

Full Customer Satisfaction
Highest Quality, Lowest Cost, Shortest Lead Time

Safety, Quality, Delivery, Cost & Morale
Continuous Improvement Journey and DMAIC Problem Solving

Introduction to Lean Principles
5-S Plus Safety Workplace Organization
8 steps of Value Stream Management
Cross functional Kaizen
Continuous Flow Layout (pull)
Kanban Pull Systems (PFEP)
Quick Changeover (SMED)

Total Productive Maintenance
Root Cause and Corrective Action
Visual Management- Standard Work
Lean Office - 6S Office
Lean Leader — Facilitator — Coach

Trained, engaged and mentored Value Teams

Lean Daily Management — Daily 6S Walks

Executive Leadership - Lean Enterprise - Continuous Improvement Culture

Initiate the Project | J lyze Datato | ‘ Verify Critical Finalize the
1 P 2y Inputs Using Control System

Planned
Define the Process Evaluate Risks on Experiments Verify Long Term

Process Inputs Capability
Design

Determine Improvements Close Project

Customer Evaluate

Requirements Measurement Pilot New Process
Systems

Define Key
Process Output Measure Current
Variables Process
Performance




