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THE CASE FOR PROJECT MANAGEMENT SOFTWARE FOR WOODWORKERS



The Case for Project 

Management for Woodworkers

Are your projects running late due to
➢ fragmented information

➢ disjointed departments

➢ duplicate data entries?

Are your employees experiencing an 
inability to prioritize tasks due to an 
overloaded activity queue? 



The Case for Project 

Management for Woodworkers

Are your projects running over budget / 
experiencing cost overruns from:
➢ Production Interruption… Stock Out? Ordered Materials arriving late?

➢ Liquidated Penalties for being late?

➢ Contractor’s fault but no backup documentation

➢ Late contractor responses to RFI’s, Submittals

➢ Production Scheduling is not synced with resource capacity?

➢ Missed Change Orders – Lost in the shuffle… not invoiced, not 
compensated?



Crows Nest is a cohesive set of power tools that 
streamline project management processes 
across your entire business and across each 
project, with customized integrations to and 
from industry standard specialty solutions.
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CROWS NEST

BlueBeam,PlanS

wift

Excel

ACCOUNTING SOFTWARE
Quick Books, Sage, Peach Tree, Xero

ESTIMATION PRODUCTION PROJECT CLOSEOUT

LABOR COLLECTION

CROWS NEST

Mitre Finch

Admin Engineering Submittals
Prod

Scheduling
Purchasing

Inv Mgt

Wrk Odrs

Chng Ods
Shipping

Manifesting

Punchlist  Payment

Warranties
Estimating

SHOP DRAWINGS

AutoCad

SolidWorks
CUTLIST / BOM



ESTIMATION

IT ALL STARTS WITH ESTIMATING

1. BID / NO-BID Decision must be made

2. RFI PROCESSING/TRACKING

3. RFQ PROCESSING / TRACKING

4. A Complete Take-Off.  Fast non-cumbersome

1. Optional: Imports from 3rd Party Solutions

5. Goal: Capture all Material and Labor Costs

6. Aggressive Follow Up …. Bring In the Contract!

Estimation T A S K S 



ESTIMATION

Estimation T A S K S 



ACTIVE PROJECT PROCESSING
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ADMINISTRATION

1. SET UP PROJECT FOLDERS

2. SET UP PROJECT BUDGETS

3. SET UP SCHEDULE OF VALUES

4. SET UP PROJECT PARTICIPANTS - CRM
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ENGINEERING

1. SHOP DRAWING TRACKING W/REVISION HISTORY

2. RFI PROCESSING / TRACKING

3. SUBMITTAL PROCESSING / TRACKING

ENGINEERING   T A S K S



ACTIVE PROJECT PROCESSING



ACTIVE PROJECT PROCESSING

THE CASE FOR PROJECT MANAGEMENT SOFTWARE FOR WOODWORKERS



ACTIVE PROJECT PROCESSING

THE CASE FOR PROJECT MANAGEMENT SOFTWARE FOR WOODWORKERS



ACTIVE PROJECT PROCESSING

THE CASE FOR PROJECT MANAGEMENT SOFTWARE FOR WOODWORKERS

PURCHASING

1. MATERIAL REQUISITIONING

2. INVENTORY CHECKING

3. AUTOMATIC PO CREATION / EMAILING

PURCHASING   T A S K S
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PRODUCTION

1. WORK ORDER MANAGEMENT

2. SCHEDULING / CAPACITY / RESOURCE MANAGEMENT
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WORK ORDER / SHOP      T A S K S
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SHIPPING / INSTALLATION / FIELD LABOR TRACKING

1. BAR CODE SHIPPING LABELS / SHIPPING MANIFESTS

2. MOBILE APPLICATION / FIELD TIME COLLECTION
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PROJECT CLOSEOUT

THE CASE FOR PROJECT MANAGEMENT SOFTWARE FOR WOODWORKERS



IN SUMMARY
ESTIMATING

DOCUMENT MANAGEMENT

RFI TRACKING

RFQ TRACKING

WORK ORDER MANAGEMENT

SCHEDULE OF VALUES PROCESSING

CHANGE ORDER MANAGEMENT

PROGRESS BILLING

INVOICING WITH RETAINAGE

SCHEDULING 

CAPACITY MANAGEMENT

PURCHASING & RECEIVING TRACKING

INVENTORY MANAGEMENT

REAL TIME JOB COSTING

TIME / LABOR TRACKING

INTEGRATIONS WITH ACCOUNTING SOFTWARE

INTEGRATIONS WITH 3RD PARTY SOLUTIONS

SERVER OR CLOUD BASED

MOBILE APP: ANDROID / IOS MOBILE

TASK MANAGEMENT

CUSTOM REPORTING


