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O
Hiring, Training, and Retaining Successful
Design Consultants

1. Hire Right.
First, hire people whose abilities and motivation fit the
job.

2. Train Right.

Second, train them in your operation so they have the
knowledge and skills to perform successfully.

3. Manage Right.
Third, retain your good people by providing a sense
of purpose for their work, manage them professionally,
# Brink and compensate them well.
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1. HIRE RIGHT

A. DEFINE THE JOB
DESIGN CONSULTANT

1. PURPOSE

The purpose of a design consultant is
to sell and design customized storage
solutions to our clients through in-
home consultations; manage leads,
and provide customer service in a
persuasive and friendly manner.
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o Lesults



1. HIRE RIGHT

A. DEFINE THE JOB
DESIGN CONSULTANT

2. KEY ACTIVITIES & RESULTS
A. Sales
B. Design
C. Customer Service

OBrlnk
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1. HIRE RIGHT
2. KEY ACTIVITIES & RESULTS

A. Sales

1. Reach sales goals through company generated leads,
referrals, and existing clients

2. Develop, present, and sell design packages to potential
customers

3. Increase sales by achieving results in monthly sales
guotas

4. Consistently maintain and increase closing rates and
average sales

P Brink
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1. HIRE RIGHT
2. KEY ACTIVITIES & RESULTS

B. Design

1. Create innovative and detailed designs using CAD
software

2. Apply exceptional product and organizational
knowledge to designs and fluently communicate this
information to production, installation, and to clients

3. Produce accurate measurements & feasible designs

4. Work independently and mobile with exceptional
organizational skills
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1. HIRE RIGHT
2. KEY ACTIVITIES & RESULTS

C. Customer Service

1. Coordinate management of customer account records
for the entire sales cycle: the initial consultation, design
process, production, and installation to ensure client
satisfaction.

2. Deliver positive and swift action on client inquiries and
concerns.

3. Problem solve design, installation, and production
challenges and communicate solutions clearly.

P Brink
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1. HIRE RIGHT
B. CHARACTERISTICS
*Enjoys people
*High physical energy
*Clean appearance

OBrlnk
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1. HIRE RIGHT
C. EXPERIENCE

*Some design experience
*Sales experience
*Technological Aptitude

«Consistency in employment record

OBrlnk
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1. HIRE RIGHT
D. BEHAVIORS

*Create Job Model of Desired Behavior

«Outgoing
*Persuasive
*Sociable

*Survey & Match applicants to this Job Model.

OBrlnk
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1. HIRE RIGHT

D. BEHAVIORS
(How People Usually Act)

Research:

| conducted a research project with design consultants from 2012
through 2014 by our firm. Here is the data on that project:

17 design consultants were surveyed
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CRITERIA

Selection as high performers:

1.High Volume — Sold over $650,000 annually
2.Experience — A minimum of 2 years as a design consultant
3.High Performers —Owner considered them high performers.

P Brink
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RESULTS

- 14 of the 17 High Performers (82%) fit a pattern of behaviors
that were identifiable in a survey called a ProScan®.

- 3 of the high performers (18%) had similar patterns of
behavior that were different than the 14 designers.

« High Performers can be identified using behavioral survey

» Not all designers who are successful will fit the pattern

OBrlnk
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PROSCAN® BEHAVIORS

ENERGY LEVEL

Mental, Physical,
and Emotional

| Allegiance

DOMINANCE Take + Needs Control OR - Rather be Supportive
Charge/Control

EXTROVERSION People + Enjoys People OR - Enjoys Private Time

PACE/PATIENCE Pace / Patience + Prefers Process OR - Prefers to Act Quickly

CONFORMITY Systems + Enjoys Structure & OR - Prefers Less Structure
Rules & No Rules

LOGIC Decision Making + Gather Facts Before | OR - Quick Decisions
Making a Decision

ENERGY STYLE Tasks/Procedures Thrust

| Stenacity

LeveIslthrough?r 1 |2 |3 |74 |5 |6 |7

P Brink
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PROSCAN BEHAVIORS EXHIBITED BY 82% OF THE HIGH

OR - Rather be Supportive

PERFORMANCE DESIGN CONSULTANTS

BEHAVIOR DESCRIPTION

DOMINANCE Take
Charge/Control

EXTROVERSION People

W ”

- Enjoys Private Time

PACE/PATIENCE

Pace / Patience

+ Prefers Process OR

and Emotional

CONFORMITY Systems + Enjoys Structure & OR 5 -8ss Structure
d Rules /;Vf/,///’/
LOGIC Decision Making + Gather Facts Before - Quick Decisions
Making a Decision
ENERGY STYLE Tasks/Procedures i /% Allegiance | Stenacity
ENERGY LEVEL Mental, Physical, Levels 1through7 1 |2 |3 |4 |s ;
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Dominance
Take Charge Trait

E xtroversion

Logic — Basis for
Dec on Making
Fact — Analytical

Rely on established

Need tactual proot
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rnding procadures

Respond inslnctvely
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Dominance
Takes Charge Trait
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Decision Making
Fact — Analytical
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1. HIRE RIGHT

E. RECRUITING

1. INTERNAL
« Incentives for employee referrals?
« Are the incentives adequate?

2. EXTERNAL
- Use words that relate to the behaviors you want in that job.

Example: Want sales people? Include adjectives:
« Doer and Driver
« Results Oriented
« Self Starter

Use Indeed.com, now #1 in the world.
P Brink

o esuits 19



1. HIRE RIGHT
F. INTERVIEWING & SELECTION

WHAT IS THE INTERVIEWING PROCESS?
« Use two or more people to interview.

« Use targeted behavior questions because past behavior is best
predictor of future behavior.

Example: “Give me an example from your past experience of a
difficult customer you tried to sell and how you handled it.”

Behavioral surveys like a ProScan
Drug test
Background checks

o - Always check references.
»  Brink
o esuits 20



2. TRAIN RIGHT

A.BASIC TRAINING FOR NEW DESIGN CONSULTANT
» Shadow Interview
- Job Shadow first 2 weeks
« Coach and Train on Appointments
- Early Performance Tracking

B. TRAINING MANUAL
« Whatever you want a designer to do correctly needs to be in writing

C.MAXIMUM FEEDBACK EARLY ON
* The earlier you confront a resistance to perform within a system, the faster

o you get to where you are going: successful performance or termination.
»  Brink
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3. MANAGE RIGHT
RETAINING SUCCESSFUL DESIGN CONSULTANTS

A. Coaching for Improvement

« Appointments

« Designs & Plans
B. Goal Setting

» Clear Expectations

« Support Reaching Goals
C. Accountability

« Document

* Present Early On

« Design Errors & Mistakes

OBrlnk
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HIRE RIGHT. TRAIN RIGHT. MANAGE RIGHT

1. HIRE RIGHT

« Match the Person to the Job
2. TRAIN RIGHT

« Provide the tools and training to be successful
3. MANAGE RIGHT

« Use the Platinum Rule when managing

P Brink
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Jessica Trippler Cell: 201.563.2243

Email: Jessica.Trippler@brinkresults.com
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Brink Results, LLC
10060 Amberwood Road
Fort Myers, FL 33913
Office: 239.334.1050
Fax: 239.288.2493

(chabinetS www.BrinkResults.com
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