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To increase PROFIT,  we must increase:

Current                                           of thought

Sales 
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ABC Closet Company

Current State:  Need to Grow the Business!
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Size Matters!

Colour = State of your 
Health

Current State:  Need to Grow the Business!
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Current State:  Need more Sales!
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Need more Sales!
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ABC Closet Company

Current State:  Need more Sales!

Overtime

Expedite

Can’t keep up

Questioning management
Working in silos

Rework trending up

T/L panicking, more inventory

Less energy

Obsolescence – opportunity cost
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ABC Closet Company
Result:  More Sales = More Problems

Operating$ Sales

Profit

Inventory

Quality

Morale
Energy

Fulfillment

Kids

Stress

Video

Dis-Ease

Poor Culture

Why do we care about 
employee morale?



Cheaper, Better, Faster, Easier
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Future                                           of thought

To increase PROFIT,  we must simultaneously increase

Inventory & Expenses

Throughput

and decrease:
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ABC Closet Company

Current State:  Need more Sales!

We get a ‘Do Over!’
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ABC Closet Company

Current State:  Decision to Start Lean Journey

Focus on the people, your only asset that really matters

Unlimited potential
Least tapped

Easier = positive affect on all of 
these bubbles

Collaborative Team

Investing in growth

Excited to be part of a ‘winning’ team

Empowered to make 
changes

Management trusts 

Less overtime
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ABC Closet Company

Current State:  Decision to Start Lean Journey

Focus on the people, your only asset that really matters

Whole team is practicing 
‘2 Second Lean’

Morning meetings 

People are listening
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ABC Closet Company

Current State:  Decision to Start Lean Journey

Whole team has been trained ‘Introduction to the tools and concepts of LEAN

Kaizen events 
– problem 
solving, 
immediate 
improvements

Culture is shifting from ‘silos’ to community!

Challenging each other 
for help
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Current State:  Started Lean Journey, Changed Focus to People
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Untapped employee genius is starting to flow!

Rework trending down 
– not rushing

Less piles of $$ on the floor

Less inventory = shorter lead times

No 
overtime, 
less 
rework, 
less 
inventory

People are realizing 
how much they affect 
success of the 
business

People valued over $$

Asking for help is encouraged

Hour by Hour 
reports vital to 
their success

Continuous improvement mindset is becoming entrenched
More time and 
energy for family

Culture focussed on 
positive change
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Video

It’s settled.  No one wants to go back to the old way of doing things!

Managers are in shock, employees are kickin’ it

No investment in machines, 
unlocked substantial capacity

Workforce has blossomed, management feels 
like it’s too easy

Team huddles to 
understand where to 
focus

Team has 
confidence in 
each other Waste elimination 

is the overall goal

Sales are easier, lower lead 
times, better quality

Increased throughput, 
less inventory, 
reduced expenses, 
more profit!
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ABC Closet Company

Result:  Focussed on People and Everything got BETTER!
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We increased profits dramatically AFTER we freed up capacity!

Which company?
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Easier, Better, Faster, Cheaper





www.woodworkingnetwork.com/CCCEdownloa
ds





4 Things

1. Review the concept of “2 Second Lean”

2. Teach you the 4 step training process

3. Create awesome SOP’s that work ! 

4. Brief nudity









V.S. 



What is the one thing that would 
rock my world if I applied it 





“Pride will blind you to what you most need to learn”

What one thing are you good at?  That may be what you most 
Need to apply Lean to.

The one thing:



Waste is like Gravity…. 



The one thing:

We are all 
24/7 waste
generators





The one thing:

Make a 
Batch, and 
Waste is 
Everywhere…

Make one, 
Make it right,
And waste
Will disappear



Lean is all about making things simpler…

The art of subtraction…



The one thing:
We are at war
With what 
Bugs us ! 



The one thing:

Most important concern is the people & building culture of continuous improvement



It can’t be that simple…

The one thing:

“Smart people can’t believe its that simple”



The one thing:

“Show me where you spend your $$$, 
and I will tell you what you see as important”







1. Learn and teach your people to see waste

2. Make 2 second improvements

3. Before and after videos ! 

3 Pillars of Lean: according to Paul.



Now that I can see waste…

I can show everyone their waste…right?













S.O.P. 

The Lean way…. 







…and what ever you do, don’t question anything!
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Lean means ridding processes of all of the waste 
and non-value adding activity so customer 

perceivedvalue can be delivered when, where, 
and how the customer expects it. 



Waste
7  Deadly Wastes.

�Waste of:  Transportation

�Waste of:  Inventory

�Waste of:  Motion

�Waste of:  Waiting

�Waste of:  Over processing

�Waste of:  Over Production

�Waste of:  Defective output.





See it for what it is 
FIRST !!!

Reduce

Not eliminate Waste is like chess, it a game of 
trade offs.  - TRADE DOWN 



Waste of Transportation



Waste of Transportation



Jim Lewis

Waste of Inventory



Raw Goods Obsolete



Waste of Inventory





Waste of Motion



Waste of Motion



Waste of Waiting



Waste of Waiting



Waste of Over Processing



Waste of Overprocessing





Waste of Overproduction
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Waste of Overproduction

71



Waste of Defective Output



Waste

7  Deadly Wastes.

�Waste of:  Transportation

�Waste of:  Inventory

�Waste of:  Motion

�Waste of:  Waiting

�Waste of:  Over processing

�Waste of:  Over Production

�Waste of:  Defective output.



Waste



Lets go take a look ! 







Leadership



1. People know what to do, but they 
don’t do what they know.

2. Fear 
3. Don’t know what to do 
4. Energy. 

5. Ultimately there is a choke 
hold on any business, 80% 
of it is the psychology of the 
leader.  Actually maybe 
more !!! 

5 ways Leadership fails



Brad Cairns

Accountability !!!







Promote new idea’s



Be authentic



5 Levels of Leadership

1. Position level Leadership – Key word is 

“RIGHTS”
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5 Levels of Leadership

1. Position level Leadership – Key word is 

“RIGHTS”

2. Permission level Leadership – Key word is 

“Relationships”

3. Production level Leadership – Key word is 

“Results” 

4. People Development Leadership – Key 

words are: “Asset”

5. Pinnacle Level Leadership – Key word is 

“Respect”

John Maxwell



So, where are you ? 



What else do I need to know? 

1. Who do you know that I should 

know?

2. What am I doing to grow as a 

person? 

3. What am I doing to develop 

others? 



Do Leaders use different words?

1. TRY

2. HOPE



Change is HARD ! 

• Our habits
• Our words
• Our behaviour
• Our beliefs





Growth

Investing in personal and professional growth 
of the whole team,  don’t forget, your on that 

team !





Ask Questions



Ask Questions



Challenge People ! 



How do you feel about mistakes?









Share the Vision



UNLIMITED









Cascade information







Reward People ! 

BUT HOW ???





Everyone likes MONEY !...  Right?

Ever heard of the Candle experiment ? 

Challenge:  fix the candle to the wall in a way that the wax doesn’t drip on         
the table. 



How did you do ???

What the answer ? 

On average, it took the people rewarded with money 3-1/2 minutes longer!



What did we just learn ? 

MONEY BLOCKS 

CREATIVITY ! 

Don’t believe me yet?   



40 years of scientific research 
shows us: 

Our first reaction is always with Carrots & Sticks ! 



An experiment performed by: D. Ariely & U. Gneezy 

Could it just be a North American thing?



Traditional “management” is no 
longer desired.  We need 

Leaders that empower people.

• Atlassian – Australian company � DAYS

• – (You probably heard of them) � 20% Time

Still don’t believe me ?

Ever hear of                  ?



Reflection

Reflection changes experience…. Into insight. 



There are 2 types of people in 
this world



Consistency



“Every successful person in the world, found 
something they were good at, stuck with it 

consistently, day in and day out, stuck with it”
John Maxwell




