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Family



Early Influence
Scene’s from “Land of the Giants”



Early Influence

▪ Robert Shapiro (Left)

▪ My Dad at age 18



Career Influence

▪ Jack Lansford, Sr.      
Chief Executive Officer

▪ Jack working in our 
Monroe facility (1996)



Our Products
▪ RTA Cabinets

▪ Doors

▪ Drawer Fronts

▪ Drawer Boxes

▪ Moldings

▪ Accessories

▪ Finishing

▪ Hardware



Wood Doors



Our Mission



CNC Double-End Tenoner

▪ Outside Edge Shaping

▪ Sanding

▪ Sizing

▪ Machine Options



SHAPING SANDING

CNC Double-end Tenoner



CNC Single-end Tenoner



Non-CNC Machines

▪ Outside Edge Shaping

▪ Sanding

▪ Sizing

▪ Machine Options



Continuous Improvement

▪ There has to be a 
better way…

▪ We need innovation!



Biesse Pod and Rail Machine

▪ First Test 2011

▪ Could a stile and rail 
door be cut with one 
tool (on a CNC router) 
without chipping?

▪Yes!



2014 Bay Interior Woods 
Machine

▪ There has to be a 
better way…

▪ We need innovation!



2014 Bacci Introduction



Design 1

▪ One Shaping Head

▪ Tool Changer

▪ Two Rails



Design 2

▪ 1 Shaping Head

▪ 1 Tool Changer

▪ 4 Rails



Design 3

▪ 2 Shaping Heads

▪ 2 Tool Changers

▪ 4 Rails



Design 4

▪ 2 Shaping Heads

▪ 2 Tool Changers

▪ 2 Tables



Design 5

▪ 2 Shaping Heads

▪ 2 Tool Changers

▪ 2 Tables



Design 6 – October 2014

▪ Breakthrough!

▪ Second Head Mounted

to Back of Beam.



Design 6 – December 2014

▪ Merry Christmas!



Customized Software



3P Planning

▪ Production

▪ Preparation

▪ Process

“Proper planning & 
preparation prevents 
pathetically poor 
performance”



3P Event

▪ Production

▪ Preparation

▪ Process

“Proper planning & 
preparation prevents 
pathetically poor 
performance”



3P Event

▪ Production

▪ Preparation

▪ Process

“Proper planning & 
preparation prevents 
pathetically poor 
performance”

“A barcode reader 
will work great if 
we mount it at 
this location.”



3P Event

▪ Production

▪ Preparation

▪ Process

“Proper planning & 
preparation prevents 
pathetically poor 
performance”

1. Pull door from 

conveyor stack

2. Scan door and place 

in queue

3. When table returns, 

remove door and 

stage. Next, pull and 

mount the door fom

queue. 

RETURN TO STEP 1



3P Event

▪ Production

▪ Preparation

▪ Process

“Proper planning & 
preparation prevents 
pathetically poor 
performance”



3P Event Summary

▪ Event Presentation

▪ Feedback documented 
and shared with Bacci



3P Event Design Changes

▪ Bacci received 
feedback and made 
design changes



Bacci One Testing – Pisa, Italy



Bacci One Testing – Pisa, Italy

▪ Bacci One Runoff

▪ After “tasting” the fruits, 
we started to see the 
fruits… of our labor!



Bacci Technicians & Support



Automation By Innovation

▪ Bacci One

▪ Video of Operations
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Questions??


